Minutes of the Melaque Pickleball Steering Committee
March 14, 2026
Present: Lorna, Ken, Mary, Norva, Tom, Daniel
Not able to attend: Claude, Mercedes	

Call to order: 1:15 pm
Treasurer update – Mary 
2025/2026 Season
Income: 	267,854.90 pesos	
Expenses:      	  82,791.02 pesos	
Net Income:   	185,063.88 pesos	
Opening bank balance:	100,099.99 pesos
2025/2026 Net Income:	185,163.87 pesos
Total Liabilities and Equity as of 3/14/2026:	285,163.87 pesos
It was noted that monies raised through the tournaments and various fundraising events – about 60,000 pesos – should be earmarked for park improvements.
At the end of this season, Ken will put approximately 285,000 pesos into an interest-bearing account for six months. 
Membership/Scheduling update – Lorna 
· The membership over the full season totaled close to 250. The current number is 100.
· The income this year (from memberships only) was about 225,000. Last year, it was 167,000. It was noted that members prepaid prior to the 2024/2025 season. Considering a 25% increase in membership fees and the prepaids last year, the actual increase in membership itself is approximately +5%.
· As to scheduling, there have been a few glitches with Signup Genius.  
· With the current membership numbers, members are still able to play at least 3 times a week.
· The issue of people playing in the wrong group was raised. This will be revisited next year. Tom and Daniel will do the evaluating again next year. 
· Neal’s comment is a good means to help determine if you are in the "correct" skill group. "As a metric if you are winning 50% of your games, you are probably in the right group. If you are winning 25%, you probably need to move down. If you are winning more than 75%, you can probably move up." The "Skill Group" definitions, according to the Pickleball Canada Self Assessment, might need to be tweaked next year. 
· Scheduling this week. M-W remains same. Late in the week, the 11 am session will be cut. Later in March and in April, adjustments will be made. Joyce and Lorna leave on April 3. The 11 am multi-functional sessions will be moved to 9:15 am. 
· The members of the Committee all agreed to keep the membership fees as they are.

Maintenance update – Ken 
· New Courts. A discussion followed about when the New courts can be built. The cost will be around 400,000. That is a rough estimate, and we won’t know for sure until plans are drawn up. It was agreed to wait until next year. We could aim for having them finished by the end of 2026. One factor to keep in mind is the upcoming Mexican elections in 2027. There may be a change of state legislators affecting park management. Ken will talk to architect Andre to see if he will oversee the project. Ken, Tom, Ray, and Andre will meet to review the plans from the most recent court construction and begin discussions about the next construction. The curing of the concrete is one month. The topic of the New Courts will be reviewed at our next meeting in November.
· Eduardo is the parks guy from Cihuatlan. He wants us to build new bathrooms near the soccer field. It is possibly unsafe to walk to the bathrooms in the dark. We don’t have that kind of money available for this year, so we are offering to give them four lights to install, at $2,000 to $3,000 pesos each. They will install them.
· Court close-down date – Ken leaves mid-April. He will empty the equipment box. Old nets will be set up on new courts. Divider panels will go into his truck and over to his garage. If they don’t fit on the truck, they can be tied to the fence on the new courts.
· Start-up in October. Ken plans to be here mid-October, but, if necessary, someone coming before he does can get the keys.
· Light Timer issues – The timer will be removed so that Jovita can turn the lights on/off as needed. 
· Jovita will have a key to the court. Many of the Mexicans who play know her number. She will lock up.
· Ken will buy 500 balls from Amazon Prime Days sale and bring them to Mexico in October. 

Other
· Tournaments were well received. 
· The Steering Committee wishes to thank the club members for the presentation made at a recent Wet Wednesday and the restaurant gift cards.
· Two sign-up apps were discussed. Daniel named the Sport Easy app and Lori gave the name of one called Pickleball Head. They will share the information with Joyce.
· Lorna suggested Marie-Josee as a possible new Steering Committee member.

Meeting adjourned at 2:45 pm.
This is the final meeting for this season. 
Minutes respectfully submitted by Secretary, Norva Osborn.
2

