DRAFT Minutes of the Melaque Pickleball Steering Committee
December 6, 2025

Present: Lorna, Ken, Mary, Norva, Tom, Claude                	Call to order: 1:10 pm
  Mercedes was unable to join remotely.
Treasurer update 
· Beginning Bank Balance March 31,2025: $100,099.09. Bank Interest: 445.25
· Membership Fees: 75,170
· Less Expenses: 17,575.00
· Total Net Income: 158,139.34

French group update 
· New members have joined the group in playing Tues, Thurs, Sat. at 2 pm. 20 plus 9. Collected fees. 
· Tournaments for French players

Membership/Hosts 
· As of 12/05/2025: 79 signed up for 2025/26 Melaque Pickleball. 58 seasonal; 21 monthly
· Hosts: 15 volunteers
· Email sent out on Sundays indicating “new arrivals” and monthly renewals coming up. Joyce sees their email. She adds them to Signup Genius. Note: Drop-ins aren’t on the Signup Genius email group.

Signup Genius
· Joyce May has resumed her roles for Signup Genius, Melaque pickleball email, Melaque pickleball website, and Tournaments. Emails received that do not pertain to Signup Genius or new player inquiries will be forwarded to Mercedes for response. Lorna and Tom will only serve as backup for Joyce, if needed. 
· The "team" of Joyce, Cathy, and Lorna will determine the Signup Genius scheduling.
· Once the numbers increase, we will be moving to the full schedule on both courts of 7:30 to 9:15 am; 9:15 to 11; 11 to 12:45 pm. There will be 4 skill groups: Novice/Intermediate (minimum 2.5), Intermediate (minimum 3.0), Intermediate/Advanced (minimum 3.5), and Advanced (greater than 3.5). The Canadian Self-Assessment guide located on the melaquepickleball.com under "Rules and Paperwork" is what we ask players to use to assess their skill level.
· The limit for players on the New Courts will remain at 12.

Maintenance – Ken’s update
· There are now two leaf blowers. Agreed to keep one on hold. When charged, the battery lasts two or three days of blowing. Lori and Lorne offered to take a leaf blower with them to charge and return. 
· Ken bought 100 balls. 
· Some electrical work has been done but the job is not good quality. It is still a danger for the kids who play volleyball at night.
· Ken has five new nets. We will use the old ones at the end of the season, when we don’t care if they walk away.
· It is suggested that Ken and Tom work with Dan Patman when he talks to officials about the lighting. They will confirm courts will be open for Sunday play.
· The paint on the new court didn’t last as long as hoped. Blue paint is not sticking. Ken suggests we hire professional painters. Sealers used here. Enamel – the right product. Maybe it will need to be done every year. Scraping first. Work party is scheduled for Tuesday, December 9 at 9:30. Only lines will be painted and on all courts. True court paint is being used. Ken purchased tape and brushes for repainting. 
· Sunshades aren’t needed with the trees filling out well. Ken has fertilizer for the trees.
· The purchase of permanent nets was discussed. The cross net needs a center support.
· There is a need for more storage – 20’ containers can be purchased in Manzanillo. Mercedes to make call. More research will happen. 
· Washrooms – one is functional now
· There are 17 who volunteered to help with maintenance. Lorna will send list to Ken. 

Other
· Feedback from Mexican “jogger” re: leaving new courts open. Cathy talked to him and there was understanding. 
· There was an email from a member suggesting there be a recognition for the man who passed away during the summer. He had played at the end of the season with some of the members. The committee agreed this will not be pursued. The man was not a member of Melaque Pickleball.
· A member suggested organizing women to play as a chosen foursome during prime time. This type of play can booked during scheduled "multi-functional" times. 
· Lessons: Lori organized beginner lessons early in the season, and Intermediate Skills on Sunday mornings recently. They were well received. 
· Tom offered to head up a volunteer group (8 who signed up through the survey) for planning future lessons/skills training/evaluations/etc. This will include reaching out to locals who signed up at the Open House last March and possibly high school students. Tom will co-ordinate with Joyce for scheduling and advertising these activities.
· Newsletter: Joyce will be asked to send information to Mercedes about past newsletters.
· Methods for screening “new” members/evaluating “existing” members:   
· All members should "self-evaluate" using the Canadian Pickleball Self-Assessment form (can be found online).  This assessment is more "general" and is used to roughly categorize the players in our club. Allocated Court time will represent the skill groups of Novice/Intermediate (minimum 2.5), Intermediate (minimum 3.0), Intermediate/Advanced (min. 3.5) and Advanced (greater than 3.5). 
· Dan Boivin offered to assist with evaluating.  
· Possible New Steering Committee Member: Daniel Boivin volunteered via survey. Lorna to talk to Daniel. Suggested title for his role: Player Development Coordinator. 
· Sunday play.  Park will be open for lessons or open play. Tom suggested using new courts only. Another idea: All-levels play day once-a-month on Sunday. No signup. Just show up. Winners/runners-up slots. 7:30 start. Suggested for every other Sunday.
· Tom will continue, when needed, to be involved with player “issues.”
· Survey results and follow up: 2024-25 Melaque Pickleball Recap sent out and posted on website. Committee reviewed the survey results.
· “Multi-functional play” and signing up of non-members. Any member can sign up 3 people to play or to hold private lessons.

Meeting adjourned at 3:40 pm.
The next meeting is scheduled for Saturday, January 10 at 1 pm at Tom’s house.
Minutes respectfully submitted by Secretary, Norva Osborn.
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