Minutes of the Melaque Pickleball Steering Committee
January 24, 2026

Present: Lorna Fowler, Mary Nelson, Tom Chapman, Ken Pettitt, Daniel Boivin. 
Josee Garant (translator)
Not able to attend: Norva Osborn, Mercedes	 Rodriguez, Claude Hebert

Call to order: 1 pm

The main purpose of the meeting was to discuss recommendations received from the “Player Development/Assessment” Team of: Lori Ross, Grant Elke, Daniel Boivin, and Bill Ede.
(See Attachment)  Or copy and paste https://melaquepickleball.com/wp-content/uploads/2026/01/Proposal-to-Steering-Committee_January-2026.docx

We also had input from the Scheduling/Membership Team of: Joyce May, Cathy Barter, and Lorna Fowler.

After lengthy discussion, the Steering Committee approved the following plan:

1) Designation of New Skill Groups and corresponding Skill Levels
· Skill levels for Melaque Pickleball are based on the “Pickleball Canada Skill Level Guidelines” which can be found on our website melaquepickleball.com under Rules & Documents. 
· All players need to honestly assess and choose the appropriate skill level that is closest to their ability. Do not sign up for groups that you do not have the skill level for.

	Individual Skill Groups will be:
	Novice	(2.5)
	Intermediate B	(3.0)
	Intermediate A	(3.5)
	Advanced	(approaching 4.0)

	Blended Skill Groups will be;
	Novice/Intermediate B	(2.5/3.0)
	Intermediate B & A	(3.0/3.5)
	Intermediate A/Advanced	(3.5/approaching 4.0)

The survey done in September 2025 indicated that half of our members preferred having 2 groups (Novice/Intermediate and Intermediate/Advanced) and half preferred having 4 groups (Novice/Intermediate, Intermediate, Intermediate/Advanced, and Advanced). This format of having “Individual Skill groups” half the time and “Blended Skill Groups” the other half will continue with slightly changed skill groups and skill levels.

2) Group Lists
· A single Signup Genius “invite” will continue to go out to all members and will not be divided into 4 specialized groups based on skill level.
· This offers flexibility for players to play in any of the skill groups in which they qualify.

3) Skill Assessments:
· “Pickleball Canada Skill Level Guidelines“ assessment sheets will be available to all members (in English or French) in the coming week. It is also available on melaquepickleball.com under “Rules and Documents.” All members need to do an honest self-assessment using these guidelines and choose the skill level that they are nearest to and not higher than that.
· Members can play in a skill group below their skill level but need to play accordingly.
· Players can sign up for the next higher level once they feel they qualify either by signing up for it themselves or having a pre-assessment to see if they are ready.
· Daniel Boivin, our newest steering committee member, will co-ordinate periodic skill assessments for players that feel they are ready to try the next higher level but would like some feedback on doing so first.
· Email melaquepickleball@gmail.com to indicate interest in having a pre-assessment done before moving up a level. Such emails will be forwarded to Daniel to follow up on.
· To identify concerns about another player’s skill levels not meeting the requirements for that level, email melaquepickleball@gmail.com. Such emails will be forwarded to Tom Chapman to review and to follow up on.

4) We will do a trial for 2 weeks starting the week of February 2, using the described skill groups/levels indicated above.
	Week 1:	M/W/F/Sunday 	Individual Skill Groups
		Tuesday/Thursday/Saturday	Blended Skill Groups

	Week 2:	Reverse of Week 1

The days scheduled for the Individual skill Groups (over a 2-week period) will initially be close to 25% for each group, which Is assuming the membership will be evenly split amongst these 4 groups. (Note: over the 7:30 am and 9:15 am shifts)

The days scheduled for the Blended Skill Groups (over a 2-week period) will initially be 33% for each group, which is assuming the membership will be evenly split amongst these 3 blended groups. (Note: over the 7:30 am and 9:15 am shifts)

5) Possibly have a post-trial survey sent out to all members for their input.
Comments:
· It was decided to stay with this format for the flexibility and member interaction that it offers.
· The expanded Skill groups will allow for trying out a skill level one level higher without interacting with “Blended Skill groups” that are 2 levels higher.

Other Topics Discussed:

1. French tournament: Daniel has offered to co-ordinate a French tournament with the afternoon group getting first priority and then opening it up to other French players from the morning. Number of players on the Old Courts will be 24. Tournament fee: 100 pesos per player which goes towards Park improvements. Daniel will contact Joyce to arrange a time during the week of February 16.

2. Jesse Fletcher has offered to give private lessons. Contact information to be sent out shortly. 

3. Ken has made contact with a local engineer/architect who will represent Melaque Pickleball in regards to Park improvements with government officials. Improvements such as New Court lighting, storage container, etc.

The Committee approved 10,000 pesos in the budget for this service.

4. Daniel Boivin, our newest Steering Committee member, has agreed to look after player assessments when requested by members. Requests can be sent to melaquepickleball@gmail.com and will be forwarded to Daniel to follow up on.

5. Lorna to talk to Cathy Barter to get 100 copies of the “Pickleball Canada Skill Level Guidelines,” in French and English to be given out next week.

6. Lorna to work with Joyce on setting up the schedule for the 2-week “Trial “of the new skill groups/levels starting February 2.

7. 1,800 pesos was collected from the 50:50 draw at “Wet Wednesdays” which will go towards lighting improvements. A “Big Thank You” to Bernie for donating his winnings back into the pot.

8. Gord Oliver was paid 3,000 pesos for the materials for the divider fence on the Old Courts. Many thanks to Gord, Ross, Karen, and Sue for their “labour of love.”

9. Kim Bittner has put together an Emergency Kit which is stored in the equipment box. Thank you, Kim!!

Meeting adjourned at 3:30 pm.
The next meeting is scheduled for Saturday, February 14 at 1 pm at Tom’s house.
Minutes recorded by Lorna Fowler. Edited and distributed by Norva Osborn.
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