Minutes of the Melaque Pickleball Steering Committee
January 12, 2026

Present: Lorna, Ken, Mary, Norva, Tom, Michel (covering for Claude), 
Not able to attend: Daniel, Mercedes	

Call to order: 1:09 pm

Lorna welcomed Daniel Boivin to the Steering Committee though he was unable to attend and she thanked Michel, for sitting in for Claude.
Treasurer update – Mary 
Beginning balance for the year:		100,099.99 pesos
Income:	143,021.55 pesos
Expenses:	  18,886.39 pesos
Total Income:		$124,135.16 pesos
Net Income: 		$224,236.15 pesos
To date, the financial picture is good. 
There was some loss of equipment in the off season: 1 net and some stools. 
The topic of new courts came up. It was noted that we need about 200,000 more in the bank before starting the process. We’re netting about 100,000 pesos per year. Potentially, we could build next year. There is space enough for two more courts next to the new courts.
French group update – Michel
Membership is more than 20. They play Tuesdays, Thursdays, Saturdays 1:30 pm – 4 pm and use both courts. They might be interested in a tournament for their group. The group is growing and enjoying regular play. Skills division is going well. 

Maintenance update – Ken 
· Tree pruning. Ken asked the opinion of the group. It was agreed to leave the trees as they are, for now. They provide welcome shade.
· Court surface mid-season clean up. Ken needs 4-6 people for sprucing up. New courts. Ken estimates it will take a few hours. The best time is to block off a time at 11 on Monday, Wednesday, or Friday. Get Joyce to block off the 11 am multifunction play. 
· Park improvements – lighting. This is an ongoing issue. Dan Patman is willing to help but he is busy with tours. Lighting is critical to allow early morning and evening play. Tom suggests hooking up an extension cord rather than doing new wiring. Ken will measure it out. Mary to talk to Jovita who will connect with her relative who works in Cihuatlan.
· PB balls. Tom says 300 new balls are arriving soon.
· Storage container. The cost is 26,000 pesos + shipping. 20’ x 8’ high. A trucking company would deliver. A suggestion was made to look at garden sheds at Costco.
· Gord Oliver has offered to buy supplies and build a better partition fence for the Old courts. About $200. It was agreed to proceed. Ken will talk to Gord. 
 
Lessons/Players/Skill Evaluations update – Tom 
· Tom has been meeting with Lori and with Lori, Grant, and Daniel regarding player skill self-assessment.
· The last planned skills training (Novice/”New” Intermediate) is set for this Sunday. Lori has 5 volunteers. 
· In total, there will have been two skills training sessions for “Advanced,” “Intermediate,” and “Novice+” skill groups.

Membership/Scheduling/Hosts update – Lorna 
· Current Signup Genius membership is at 200 with about 160 in morning groups, 20 in the afternoon French group, and about 20 who have returned north.
· Last season, we had 250 over the full season. To date, this season: 200
· 2 shifts each day means there are 400 slots. We are at 91% this week.
· Alternating between week 1 and week 2 as to which level of play is offered. This week is M, W, F – 3 skills groups. T, Th, S – 2 skills groups. Alternate week is T, Th, S. – 3 skills groups. M, W, F – 2 skills groups.
· Request for change from 20 players to 18 on old courts. It is felt that there are too many people wanting to play, so no change will be made at this time. 
· Multifunctional slot will be only at 11 am. 
· Staggered signup limits: Saturday – allow for 2 signups, one more on Sunday, then unlimited on Monday.
· The issue of members signing up other people. It is understandable that couples want to play together so one signs up for two. Lorna is able to check names and it’s okay in that situation. Others need to identify who they are signing up and that they NOT sign up drop-ins.
· Jesse Fletcher has offered to hold private lessons. This would need to cover all levels of skills and the only time slot is the Multifunctional play at 11 am. It was agreed to provide Jesse a couple of days a week, and we will see how it goes.
· Sundays will be added to the regular signup once the skills training is over.
· Lorna has 15 Hosts currently.

Other
· Big Thanks to: 
· Jesse/Tom/Lori/Lorne/Daniel/Don/Lorna/Grant, and anyone we have missed, for organizing and/or assisting with lessons over the past month
· Joyce, for organizing the Dinking Tournament in December and for the endless hours she puts in registering members for Signup Genius, answering emails, and preparing the weekly Signups.
· Mary-Jo Collingridge, for taking on role of "Social Activities" volunteer and arranging New Years' Eve party and "Wet Wednesdays" at Bugambillias
· Ken, Lorne and all those who have volunteered their time to maintain our equipment and facilities
· All those who come early and set up equipment and those who take it all down at the end
· The Scheduling group of Joyce, Lorna, and Cathy
· All the "Hosts"
· All the Steering Committee Members and all volunteers who have helped with the many tasks needed to keep our club running well
· Joyce is planning some tournaments soon.
· Kim Bittner volunteered to get supplies for a first aid kit
· Don M. suggested periodic emphasis on practicing "calling whose shot it is.” Rather than have a specific time for this, the committee thought this should be encouraged routinely.
· The committee discussed concerns regarding players who do not cancel signups in a timely fashion or not at all
· The committee discussed keeping our club an enjoyable place to play pickleball for all

Meeting adjourned at 3:00 pm.
The next meeting is scheduled for Saturday, February 14 at 1 pm at Tom’s house.
Minutes respectfully submitted by Secretary, Norva Osborn.
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